
 
 

Welcome to HIVE Health Innovathon! 
 
We created a few House Rules and some useful information so that you can take your 

mind off the details and focus on the essentials, in order for you to get creative and bring 
innovative solutions! 

First of all, we would like to introduce you to HIVE Health Innovathon’s structure: there 
will be trainings and team building activities during the first 3 days of the week (Monday-
Wednesday), followed by a 48-hour long innovathon (Friday, 4pm - Sunday, 4pm), after 
which each team will showcase the idea they developed. 

By participating in our event, you thereby agree to carefully read and 
obey these rules! 

I. Emergency 
1. The emergency exits are well-marked with green light and signage. Please do not 

block them (with furniture, personal belongings or otherwise) at any time. 

2. The access with flammable materials, poisonous or explosive substances, firearms or 
ammunition and generally anything that you could not take with you on an airplane as 
checked baggage is forbidden. 

II. General 
1. We are here for you; ask us anything, anytime. 

2. We will supply you with food, coffee water and juice during the innovathon. For the 
trainings, you will have snacks, coffee, water and juice. 

3. Please feel free to smoke in the smoking areas designated by the organizers. 

4. In case of damage, the person or team responsible will be asked to pay for it. 

5. If something belongs to someone else and you want it, ask for the owner’s permission. 

6. We are not responsible for any belongings left unattended. 

III. Teams and partners 
1. Each team will have 4 members from at least 2 different fields of study. You can either 

bring your own team or make new connections and team up on Monday at the event. 
We highly advise you to have at least one medical student or healthcare professional 
in your team. If you don’t have a whole team built, but you have a friend you would 
like to participate with, please specify this in the registration form. 

2. As there will be a limited number of spots, selections for the innovathon will take place 
as follows: 

A. The first selection will be based on the registration form. We highly recommend you 
answer the questions carefully. 

B. After Monday evening, each participant will be part of a team: 12 teams must be 
formed in order for you to know who you will work with for the next period. 

 



 
 

C. On the first day of trainings and team building activities there will be a Scavenger 
hunt, adapted for the idea of innovation. Your work on this challenge will be graded, 
the points you get representing 25% of the selection score. 

D. On Wednesday there will be a competition for distributing the challenges. The 
selection will be subjective, based on a speech about your motivation and ideas for 
approaching a specific challenge. Presentations will be 3 minutes long and followed 
by a 2 minutes Q&A section. Your speech will be graded, these points representing 
75% of the selection score.  

E. There will be 2 teams working on each challenge! We will kindly ask you to choose 
your desired challenge based on the established hierarchy. If the challenge you 
talked about in your speech is already taken by 2 teams with higher scores, you will 
choose one of the remaining challenges. 

F. At the end of the day, we will have our finalists. There will be 12 teams left working 
on 6 challenges, for the upcoming 48 hours innovathon. The challenges will be 
announced on Monday, May 20th, 2019. 

G. Please keep in mind that there will be some evaluations of your progress during the 
innovathon as well. 

3. Changes in team composition may occur in case of: 

A. A team member who has not done any work for a longer period of time. 

B. A team member who does not collaborate efficiently with the other teammates. 

4. Every team member should be present during the first 3 days of trainings (Monday, 
Tuesday and Wednesday) - special situations should be announced to the organizing 
team. 

5. Each participant is required to spend at least 75% of the time reserved for the actual 
innovathon (36 hours out of 48) at the Department of Public Health of Babeș-Bolyai 
University, where the event takes place. In case of not respecting these requirements, 
we reserve the rights to disqualify the entire team. 

6. We reserve the right to banish participants who disturb their mates or other teams, 
cause discomfort among the others, act in an inappropriate, violent or any kind of 
intolerable behavior. We reserve the right to consider each situation in particular 
carefully and decide whether said behaviour qualifies as tolerable or not. 

7. By being a participant at this innovathon, you acknowledge that the solution you 
develop is the intellectual property of the partner who provided the challenge. Further 
collaboration and follow-ups will be discussed between the partner and the 
participants. 

8. Any kind of marketing and promoting organisations, entities and companies are strictly 
prohibited with the exception of our contractual partners. 

9. We offer our teams a Sleeping & Chill Area as well as a Work Area. In the first area, 
bean bags will be available, however we kindly ask you to note that we do not offer 
one for each participant. If you want to spend the night in the area, feel free to bring 
your sleeping bag. 

 



 
 

IV. Prizes 
1. The prize will be awarded to the team with the highest grades from the jury. 

2. Keep in mind that there is only ONE prize of €1500, awarded to the winning team. 

3. It is your duty to pay the taxes on your winning. 

4. The winning team will be asked to provide a bank account in order to transfer the 
money via bank. 

5. We are in no way responsible for the sharing of prize within team members. 

V. The most important rules 
1. Be excellent to each other! 

2. Have fun and get creative! 


